PRESTON SWIMMING CLUB

Minutes of the meeting held oMuesday, 13 July 201 West View Leisure Centre

Present
President J Pratt
Chairman P Mason
Vice ChairmanG McLauchlan
Mem. Sec.

P Todd

D Sears

P Bailey

C Salisbury

S Heaps

J Jackson

P Barton

1. Apologies

Apologies were received from S Wallbank, S Todd, M Kitcher, | Parker, J Holden, K
Kinder and S Field

2. Minutes of previous meeting

The minutes of the meeting held on Tuesday, 8 June were approved

Proposed: P Mason
Seconded: P Todd

3. Mattersarising

None

4. Correspondence

None received.

5. Teaching update

Meeting 12" July West View Leisure Centr® Mason S Heaps, J Jackson and from PCC J Osbourne
and Louise (temp. cover for S Darragh). Discussions regarding merge of PCC and PSC teaching
program. Many proposals put forward, which areg@oing. Made an agreement in principle for
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5.30 pm, two laneg PCC in return will open up four lanes for useéP8C, S Heaps will use two lanes

to coach PCC children and the other four lanes will be used for MDS. This now allows PSC to use the
spare two lanes from Sunday for more teaching time. When season starts in Septethbackson

will discuss changes with pnts and aim to have the change implemented by October 2010.

C



6. Guild Gala

As per meeting on the 2July with P Walsh (entertainments coordinator for gala), discussions rose
to organise a swim/dry sport gala with our four twin towns in 2012. Oumsgala will consist of a
Speedo gala. Dates put forward for the eve@t’ September 2012 with organised travelling on
approximately the 30 August 2012. This event will be roughly 3 hours, with accommodation
supplied by the University. Hopefully a sudsronittee will be set up to organise chaired by D Smith

P Todd and S Heaps will organise medals/trophies, P Mason to look into sponsorship. D Smith is
currently liaising with the other twin towns, we are awaiting a response.

7. European Capital of Sport

Following a visit fronthe judges on the 9 July 2010 who came to see the A Squad training,
fortunately the judges had a swimming background and were very impressed with the set up and
how the team were performing. A special mention at a conference, unfortunately we did not receive
anything, howevethe logo and club status has gained us an invite to compete in a gala next year at
one of the twin towns. A big opportunity has now arisen where we may able to move forward the
discussions around the 50m pool.

8. Reportsg See attached documents

Restricture ¢ All new criteria for next season (see attached). P Mason and S Heaps to discuss B
Squad fees.

Teachingg Discussions around an increase in fees, to be discussed fully at AGM. S Heaps mentioned
that West View Leisure Centre is to be closetf 28d23“ July 2010 for maintenance work, S Heaps

to discuss with Louise (Coach of Gallica) to see if he can coach his nine national swimmers at
Shadsworth.

Cry Gala; P Mason has received equipment donations, to be given to the cry sponsor swimmers for
achievements reached etc. P Mason to organise publicity photographs of company and swimmers.

Coaches meeting (#8June)c see attached document
Water Polog See attached
¢ NB I & dzZNB\RMasomNduldhdtJrovide the document, will bring to next megtin

aSY0SNERKALI a$ omBasdn bdal@riot preddelheddbcument, will bring to next
meeting.

Publicity officer¢ None

Synchronised swimming It was sadly announced that P Todd and S Todd will be closing this
section, due to lack of commitment and support from different areas.

Biathlon¢ None



9. Subcommittees

Fundraising; None
Events and SociaNone
10. AOB

J Jacksohighlighted that here has been no club shop on a Sunday, due to the two parents have
stood down. Conversation states, the position needs to be advertised on PSC web site.

P Mason highlighted the Treasurer/Club Membership secretary is to resign. Currently these roles are
being covered by one individual, ideally these should be two separate roles and again these need to
be advertised on the PSC Web site.

P Mason to discuss with | Parker and B Buckley regarding the ordering of club stock.

J Smith to receive money back fof A 1 KQ& 6a2y 0> [ S@St m ¢Sl OKAy3

Club Championships Bert Brook/Sprint Gala, details can be found on PSC weh wiid entry
forms available.

Gallica Swimmerg A huge congratulations to all the swimmers who commented at the Scottish
Nationals 2010.

Our team consisted of; James Radcliffe, Steph Slater, Florie McLeish, Jess Chadwick and Georgia
Barton.

Medal Summary:
Seniorg; Georgia Barton SILVER

Age Groups, Jess Chadwick 2 GOLD/1 SILVER
Meg Davis 1 GOLD/1 SILVER

We abo had 2 National Qualifiers from this meet. Well done to James Radcliffe who qualified for the
400IM, and Florie McLeish who clinched the 14 yrs 400IM time. Also Georgia Barton selected for the
UK Schools Game¥2nd 8" September 2010, representing NbrEngland for both 400IM and 200

Fly. Well done to all!

11. Date of next meeting

To be held on Tuesday, 14 September 28t10.30 pm at West View Leisure Centre

The meeting closed at 9.00pm.



PIIW

Committee meeting report 13/07/10

NATIONAL ARENA LEAGUE: I attended the AGM on 26 June 2010 and there it
was confirmed that our application for a B team had been accepted. The B team will
compete in division 2 of the North West League. The season starts for both teams on 9"
October.

2010 NATIONALS: This year’s nationals start on 28" July 2010 through to the 7"
August 2010. A Full report will be given in the committee meeting in September. I'm
sure you will join me in wishing all 9 of our qualifiers the very best of luck for the
nationals. For some of them it's their 1% experience of the major event.

We also wish all our swimmers the best of luck who will be representing Gallica.

MICROLEAGUE: SHARKS: Unfortunately the Sharks team did not make the
grand final this year. I apologise to all concerned for this however what it has shown is
that we need to change the way we work with the swimmers in-particular the movement
of swimmers. It is vitally important to have the swimmers in the right groups if we are
asking them to compete at a high level of competition. Most of you are aware that
Microleague is not seen by me as a priority to our swim programme but it is a vital
competition to integrate young swimmers into. For the future of the club going into open
competition it is vital that swimmers are competitive in microleague. As you are all
aware there is much work being done to change this but please be patient it will not
happen overnight. I fully expect us to struggle a little in this competition for a couple of
years now whilst the results of the re-structure start to take shape. My thanks to Ian
Parker and his band of volunteers for looking after the Sharks team this season.

SEALS: The Seals finished their regular season on Sunday
and like the Sharks we have struggled again. The Seals have finished in the bottom two
and will now swim in the relegation swim off in September. This will be held in Blackpool
on 11" September 2010. The main problem has again been at the younger age groups,
asking swimmers who are still in our teaching programme and only in the water 2 hour
per week to compete against swimmers who are exceeding 5- 6 hours per week is not
very fair. It's not the kids fault all the children who have swam in the microleague this
season have done their absolute best but the current circumstances are not right for
competitive swimming. My Thanks to Julie Jackson and Paul Bailey for all their hard work
and dedication with the Seals.

NORTH LANCS SWIM LEAGUE. The A team still have 1 gala to go, due to the heavy
programme this will be swum on Saturday 26" September at salt ayre Lancaster. The A
team have had a good season which could have been so much better, Unfortunately
team managers Paul Davison and Ian Laurence were not able to swim a full team in this
comp due to other commitments of swimmers, having said that we are all pleased with
the way the season has gone. My Thanks to Paul Davison and Ian Laurence for all their
hard work with the A team this season.



The B team in their first season have done very well indeed. Again like the A team team
selection has been hampered a little due to other commitments but they have finished a
very good second place in division 3. We were only just pipped to the division 3 title by
Blackpool aquatics who as you all know have gone through a merger with Newton hall
which has made them a much stronger club, in terms of selection of swimmers and
which is why they can boast 3 teams. My thanks to Paul Bailey and Julie Smith for
looking after the B team this season.

ROTHERHAM METRO MEET: This weekend see’s us attend the annual Rotherham
Metro short course level 3 gala at Pond’s Forge, Sheffield. Coaches lan Laurence & Paul
Davison will be taking 50 swimmers to this meet which we attend each year.

A full report will appear in the September report.

SQUAD REVIEWS: The squad reviews are still ongoing Ian Laurence and Paul Davison
have almost completed C & D squad reviews respectively and I am just over V2 way
through A Squad reviews. All reviews are going well and will be completed before the
end of the season on 27 July.

RESIGNATIONS & MOVEMENT: Over the past week I have been informed by Abby
Huartson and Ashleigh Wareing that they will be retiring from swimming and therefore
leaving Preston Swimming Club. Dean Heaps and Laura Berry will be leaving A squad to
take up their places at Loughborough and Sunderland University’s respectively. We wish
them well at university. As a result of a review Sarah Buckley has been moved from A
squad to B squad commencing at the start of next season. There will be other moves but
most have been given a little more time to try and gain their criteria times at
competitions next season. Jack Smith (A Squad) will also be leaving next season. As a
result of all his hard work in training Jack has secured himself a place with Louise at
Gallica. We wish him well. There will be others who may not return from the summer
break.

PSC - GALLICA: On Friday 09" June I had a meeting with Louise Graham the head
coach of Gallica. We discussed a few things in particular the possibility of age group
swimmers coming across to Preston for a trail. I have currently had 3 enquires from
parents of the 8 remaining swimmers from Gallica’s age group programme. 10 yr old
Emma Fox has trailed with A Squad on Sunday 11" June. The other two are Katie Hands
and Amelia Wood. All these swimmers are currently at Regional finalist level; indeed all
swimmers at the age group programme are regional swimmers.

I explained to Louise that she could inform the swimmers that Preston would be
prepared to trail them but this would not mean automatic entry into the group. There is
currently room in A squad to trial these swimmer’s. I have spoke to Paul who has
informed me that there is nobody currently in C squad ready to make the move to A
Squad.

PSC RE-STRUCTURE: The re-structure is ongoing and I am confident that
everything will be in place for the start of next season. I will be having meetings very
soon with Paul Bailey, Julie Smith and Paul Davison to put the swimmers in B Squad into
the correct group. (either comp or non-comp). Once this has been done letters will go
out with a copy of the criteria. I will also be having a meeting with Julie Jackson, Sue
Penrith and lan Parker, again to put the swimmers in Teaching in the right group. There
are bound to be one or two little teething problems at the start of next season but I am
very hopeful we can keep this to a minimum.

I have now held Q & A sessions with parents of A; B; C; D & MDS Squads on the re-
structure. There are just the parents of the teaching section left to meet; this may have
to be done on return from summer break as I am fast running out of time. I will try and
get this sorted as soon as possible.



LIFEGUARDING: It has been brought to my attention that the leisure centres are
clamping down on the lifeguarding with the teachers and coaches. This could be a
problem for us. I don't want them to stop sessions due to lack of lifeguarding cover. Is
there any chance we could run a course to alleviate this situation? There is a course
running in August at Fulwood but I think most people will be on holiday. I included.

CRY SPONSORED SWIM: The sponsored swim is due to take place on Su nday 27
September 2010 at both Fulwood and West View leisure centre’s, Sponsorship forms
have been handed out to all swimmers in all groups, we just need to start making final
preparations for the day then we will publish all the details on the on website and both
notice boards.



A Squad

The coaching team have agreed the criteria requirements for A Squad be
changed slightly for the 2010 - 2011 season.

The ceoaches will continue to use each criteria to help them decide which squad
each swimmer will swim / train in from September 2010.

The qualifying period will be from September 2010 to the end of June 2011,
Within this time scale the coaching team will continually assess swimmers
within this period and opportunities to achieve entry times to gala’s (see
calendar) will be given. Attendance will be monitored and recorded and this will
form part of the decision making process.

ASQUAD — LANES 1 -3

o Al swimmers must be a competing 10 yr old and above.

s Al swimmers MUST be able to achieve, at minimum 2 North West
Regional Qualifying Times.

« Al swimmers must attend a minimum of 5 water sessions out of 7, per
week 71% of monthly sessions being the minimum

e Saturday morning and Monday evening Land training sessions will be
compulsory unless authorised by the Head Coach

« All swimmers must compete in team and open competition agreed by the
Head Coach and the management team.

All swimmers must have excellent all round technical abilities and skills.

« Al swimmers must have the ability to cope with training demands of the
squad.

« All swimmers must keep up to date Log Books in line with Swim 21
recommendations and submit them to their coach at the end of each
month for review.

« Al squad movement and entry acceptance is at the Head Coaches
discretion.

+ Coaches discretion

A SQUAD COACHING TEAM

STEVE HEAPS (Head Coach)
PAUL DAVISON (Asst. Coach)
IAN LAURENCE; PAUL BAILEY; STUART CUTLER

sSswim

Accredited







